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Riding the Digital Transformation
Wave
September 2019

From agriculture to animation, each and
every industry is having to contend with the
challenges presented by an unstoppable
exponential technological force.
Having a radical effect on how we live, work
and connect, adaptive digital leadership is
essential to navigating this rapidly changing
evolution, for competitive advantage,
enhanced customer experience and longterm sustainability.
While hearing the term digital
transformation sounds daunting, simply put,
it refers to the integration of digital
technology into most parts of a business, by
using it to improve and transform processes.
There needs to be someone driving these
initiatives forward. Successful digital
transformation initiatives are led from the
top down and often involve an overall
cultural change within your business.
Founders, CEO's and senior professionals
need to get invested in making it happen,
aiming to catch the next wave to understand
and navigate the digital landscape.
Digital transformation for SMEs
Small is beautiful when it comes to digital.
Smaller businesses have the ability to be

more agile. You can move faster than
bigger businesses in adopting digital
technology.

With a heavy emphasis on export, Kiwi’s
often look outwards. The new normal in
global markets however is asking ‘what is
your digital competitive edge?’
Across supply, marketing or delivery chains,
each is being transformed with digital
technologies.
The interplay between cloud computing,
mobile devices and access to IoT (Internet
of Things) data in the form of technology
platforms means the barriers to adoption
are radically lowering - cost and access.
Businesses are equally positioned to take
that information and turn it into a new form
of value or innovate a process that is
valuable to other niche markets, whether in
NZ or globally.
Implementing digital change
It is key for small or medium businesses to
leverage their strengths and existing assets
– like customer base - whilst ditching things
that don’t work. Look at areas that are easy
to adapt but will make big improvements.

Select a few key technology platforms and
leverage these. Digital platforms are now
accessible and affordable enough for all
organisational types/sizes. Eg, YouTube and
video marketing. As a platform, YouTube will get
you in front of special interest groups globally
and help establish your niche positioning directly
with that audience.
Get involved in the ecosystems that surround
your platforms and industry. These ecosystems
often represent the path forward in terms of
providing scale. Facebook, WhatsApp and
Instagram all have ecosystems being built
around them and are generating new business
opportunities in unexpected ways.
Invest in Data Science. Data and Information
represents future value. Look at the ways in
which your data, combined with other data, can
uncover insights that will ultimately lead to new
forms of value. Think how you can collect useful
data at every point of the customer journey,
from website, to app, to product. This is fuelling
the next generation economy.
The challenge for leaders
There is nothing to fear but fear itself and digital
change is inevitable, whether we like it or not.
Digital transformation (DT) will require your
learned experience to be applied in new and
challenging situations, so get prepared. DT is
here to stay so even if you’re not a surfer, make
sure you are catching that wave!
Full article here;
https://nzbusiness.co.nz/article/riding-digitaltransformation-wave
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Make meetings meaningful
InTheBlack Sept 2019 | By
Johanna Leggatt

As any professional who has
ever sat through a strained
brainstorming session will
attest, meetings are often
not the best places for new
ideas.
How do you ensure staff
meetings foster creative
thinking and engagement?
Donna McGeorge says it comes down to process. While you can’t just produce great ideas by telling staff to get
creative, you can use a few activities to help their frame of mind.
“You could use the ‘I wish’ model, in which staff think about their work over the past week and, starting with
the words ‘I wish’, focus on a problem and a solution,” she says.
Or you could use the fantasy dinner party model, in which you imagine how a celebrity, or a person of a certain
profession would handle a company problem.
The answers may be more hilarious than helpful, but they often open the floodgates to talking about genuine
solutions to workplace or business issues.
The timing of the meeting is important, too – first thing is better than 4pm – as is the location.
“Take the team for a walk, stop in a park and have a conversation,” says McGeorge.
“There is nothing more discouraging for creative thinking than sitting in a boxy room in a building around a square
table with no windows.”
It may help to give staff the problem the night before a brainstorm session. Once they have slept on it, there’s a
higher chance of a creative solution.
Most importantly, ensure the meeting is a generous, solicitous space that allows all ideas – good or bad – to be
aired.
Later you can run them through the reality lens, where you look at what the idea would take and cost to execute.
“You need to give people permission to not worry about whether the idea is great, as often it’s a so-called
‘bad’ idea that sparks the doable solution,” says McGeorge.

SPRING NEWSLETTER

3

IRD – Interest Received

ACC levy

Paying RWT (Resident Withholding Tax) from a shared bank
account?

ACC have been getting in touch with self-employed customers
to let them know about the changes to their ACC levy.

We advise that you check with your bank to see if they have both
parties IRD numbers on file for any joint accounts paying RWT.

If you are self-employed, and on their basic cover – CoverPlusyou will not be receiving a 2019/20 invoice this year.

If the IRD only have one IRD number for a joint bank account all the
interest earnt (and therefore RWT) from the bank account is going to
the IRD number they have, not shared jointly.

Self-employed people will now be levied on their previous year’s
earnings (based on actual earnings). This means you will receive
your 2020 CoverPlus invoice from July/August 2020 (instead of
July/Aug2019).

We endeavour to split this out the best we can when doing your tax
returns, as necessary, however on occasion this can get missed
(especially if we are initially unaware of the joint bank account
earning interest!)

ACC encourages all self-employed people to:
-

Let them know if they are no longer self-employed or
contracting (at acc.co.nz/ceased)
Sign up to MyACC for Business if you are self employed

You can read more about these changes at
www.acc.co.nz/self-employed-changes

GST to be charged on Low Value Imported Goods
from December 1st, 2019

payment:
•

Make sure you have a clear and signed terms of trade

Denmark’s
Jyske Bank is offering home buyers 10yr
agreement.
mortgages
at -0.5%
interest.
That
means
borrowers over a
• Train your top
payers to
pay on time
(regular
calling).
payofback
a little
less than the amount borrowed,
•decade
Offer awill
variety
payment
options.
including
one-time
fees.accounts
This may
be good
fortoDanish
•notHire
an expert
or a specialist
receivable
service
chase
home
slowbuyers,
payers. but economists say it’s an alarming sign for
global
Davidfees
J Lynch
14August19,
•thePay
your economy…
professional service
over a fixed
term through fee
funding.

article
•FullDon’t
takehere:
no or later for an answer.
•https://www.washingtonpost.com/business/economy/banksOffer flexible payment options.
•are-paying-people-to-borrow-money-thats-alarming-newsAdjust your existing credit terms.
-for-the-global-economy/2019/08/13/8eb7b9ca-bada-11e9Source: Dave
a091-6a96e67d9cce_story.html

Robin Whalley Associates are proudly supporting
this 8-week wellness programme which offers a
unique ‘offline’ approach to enhance wellbeing in
the workplace.
www.bestoftoday.co.nz

From 1 December 2019, overseas businesses that sell goods
valued at $1,000 or less to consumers (private individuals) in
New Zealand may need to register for, collect and return, GST.
These rules will only apply if their annual turnover to NZ private
buyers is greater than $60,000 within a 12-month period.
The rules apply to overseas businesses
selling low-value goods directly to
New Zealand consumers, as well as
online marketplaces (such as Amazon)
and re-deliverers (like YouShop).
This means your $1.57 bargain from
Wish would most likely have GST
applied and go up to $1.80 – this is
the amount you will be charged by
Wish, who will then pay their GST
to the NZ Government.

Find out more here; https://www.customs.govt.nz/aboutus/news/important-notices/new-gst-rules-for-low-valueimported-goods/

W

Important message from IR: differing provisional tax calculations
You may have noticed some provisional tax calculations differ from the amounts calculated by us and reported in myIR. This is due to the
rounding method used in myIR, which differs from the method used in most accounting software and reported in income tax return guides.
While this means that the provisional tax amount will only be out by $1.00 for a small number of people, we understand that is causing
unnecessary confusion to some people. There is, also a chance people will be subject to use-of-money-interest (UOMI) due to this discrepancy.
The IRD are working to fix this issue for the 2020 tax year and correct any affected accounts. They will address any impact this has had on your
accounts once this has been resolved.
For any instalments date due, you should pay the amounts we have sent you on your pay-slips.
Inland Revenue 29 August 2019
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Moving on from cheques – a note from IRD
September 2019

Keeping the books for your business
‘We’ll take care of your books and let you get
back to business’
Bookkeeping for many is the hardest part of
doing business. The saying ‘put rubbish in get
rubbish out’ applies to book-keeping and
accounting. Being able to make good decisions
for the future of your business requires keeping
accurate records.
The AccountsDept. have recently started to help
several of our clients with their book-keeping. If
your business needs help with their bookkeeping or a one off WOF of your software and
systems, AccountsDept. are happy to help.
They focus on Xero but can assist with MYOB
as necessary
Accountsdept are also in the Chamber of
Commerce awards and nominated for Young
Business Person of the year (Samantha/owner)

From 1 March 2020, Inland Revenue will no longer be accepting
cheques if customers have an alternative payment option available. This
includes post-dated cheques (cheques dated after 1 March 2020).
There are many other ways to pay – electronically or in person.
Ways to pay:
• myIR: You can pay by direct debit and make debit card and credit card
payments securely through myIR online services. Visit our website
(ird.govt.nz) and login or register for myIR.
• Online banking: You may be able to make payments using online
banking. Contact your bank for more information.
• Credit or debit card via our website: Use your credit or debit card to
make online payments through our website. Visit ird.govt.nz/pay.
• In person at Westpac: Pay by EFTPOS or cash at a Westpac branch
or Smart ATM.
• Money transfer: If you are overseas you can pay us using a money
transfer service. Search for “make a payment” on our website for more
information.

www.accountsdept.co.nz, 03-544-1640

Mindfulness

NB: Charges may apply for some payment options.
IRD are soon going to start contacting cheque payers to let them know.

Alison has been staring at this beautiful tree
for five hours.
She was meant
to be in the office.
Tomorrow she will
be fired.
In this way, mindfulness will have solved
her work-related stress.
The Ladybird book of Mindfulness, 2015
Printed in England. If wet, Italy

Welcome to Jo Bryant!
Next time you are in the office you may see a new face –
or a new voice at the end of the phone.

2018/2019 IRD Mileage Rates

Jo has joined our band of hard-working scallywags

-79cents p/km, petrol, diesel, hybrid & electric
(fixed & running costs)

Jo is currently studying part time
towards a Diploma in Business &
Accounting at NMIT.

-30cents p/km, petrol & diesel -19cents p/km, petrol hybrid
-9cents p/km, electric
(running costs for business portion of any travel over
14,000kms)

Jo has a beautiful family, is very
friendly and super-efficient.

We are very lucky to have Jo
and would like her to stay!
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www.rankers.co.nz

Business Perspective

New Zealand’s own travel review website
Rankers of Aotearoa has a database of 88,000+ travel reviews. Rankers has created tools for travellers and locals to
get the Best of NZ. With Rankers’ Essentials you can make better decisions, save money, have fun and connect with
NZ!
Rankers has reviews on Campervans, rental cars, group tours, holiday parks, freedom camping, DOC campsites, nature
walkes, and … and … ‘more reviews than u can poke a stick at…’
Rankers can also provide fast quotes and make bookings for campervan and rental cars through NZ’s most transparent
booking service.
Cymen and Nick are a couple of local lads who are the co-owners of rankers.co.nz. Before rankers.co.nz they ran a sea
kayak company in the Abel Tasman. This kayak company grew from a staff of one to the be the busiest kayak company
in the southern hemisphere. Cymen and Nick say their success was because they looked after people.
The people they looked after told Cymen and Nick what was good and bad with their NZ travels, many of them were
getting a raw deal because they were being fed the wrong information, full of marketing hooplah.
This gave the lads a different purpose. In 2007 they moved from kayaks to Travel Reviews, unique to NZ
Travellers now tell Cymen and Nick that by using rankers.co.nz, they’ve seen a different side of NZ. Something they
wouldn’t have seen otherwise.
Cymen and Nick are happy with this but have only just begun …
Watch as rankers.co.nz take on the travel industry with their unique holistic, honest and Kiwi approach in show casing
New Zealand.
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Disclaimer
This publication has been carefully prepared, but it has been written in general
terms only. The publication should not be relied upon to provide specific
information without also obtaining appropriate professional advice after detailed
examination of your particular situation.
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