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How do you Value a Business in the
Pandemic Era?

Manda Trautwein CA (CA ANZ Business Valuation
Chairperson), has seen several clients innovating in
ingenious ways.

Felicity McLean, Acuitymag.com, Aug/Sept2020 – excerpts

Clients have made lasting improvements to their
businesses, including diversifying the supply base, pursuing
digitisation strategies, and streamlining processes.

A changing view of value
“There’s a different view of value that’s emerged around the
business’ contribution to societal value during the crises,”
observes Richard Stewart OAM FCA PWC Sydney.

In particular, Trautwein has seen businesses use the
enforced hibernation period as an opportunity to rethink their
legal structure in regard to asset protection, ease of
conducting operations, and tax effectiveness.

“It’s given people a whole new insight into what it means to
be a valuable business – it’s not just about the value you
retain for your shareholders”

“That’s going to set some businesses up for a great future,
adding enormous value down the track”

It is this new acknowledgement of value that underpins NZ’s
COVID-19 Wage Subsidy and Australia’s JobKeeper
scheme. Both are based on the idea of keeping employees
linked to businesses – something that was lacking during
the early 1990’s recession.

Don’t Reset and
Forget …

“It’s a recognition that continuing businesses and good
businesses create value for their employees, and that value
is worth looking after,” says Stewart. “That, for me, has been
the most interesting development.
“People talk about societal value but actually just by existing
– by serving customer needs, and providing a good
workplace, and paying taxes – many businesses create
value for the societies in which they exist”

Reminder:

Finding Opportunity in crisis

A lot can happen over 5 years, lives can alter
dramatically in our ever-changing world.

COVID-19 may prove a catalyst for change for those
businesses being valued, too.

If you have not made or updated your Will in the last 5
years – now may be the time to review or re-new it!
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! MYOB – Essentials.

Employers

For those using Connected Ledger
Essentials software, MYOB will be
upgrading your account(s) with extra
features over the coming months.

Do not forget about home office allowances you can give your
employees if they are working from home.

Your dashboard/home page will look quite
different when this happens, so do not be
alarmed. If you need any assistance with
the new features, please do not hesitate to
ask Chenae or Sonya. !

Pets
The predicted value of the world pet care
market by 2025 – US$269 billion.
Did you know?
➢
➢
➢

8th August is international Cat Day
10% of all pet owners are allergic
to their pets
44% of people would rather cuddle
up with their pet than their partner!

Determination EE002 and an ‘other expenditure’ allowance.
It is a temporary measure that allows a tax-exempt allowance of up
to $15 p/w per employee to cover extra heating and other costs
involved with people working from home.
No invoices or evidence are required to make this claim for the
period 17 March to 17 September 2020.
Another working from home allowance lets employers treat up to
$400 of an amount paid to an employee for furniture and equipment
cost as exempt income, no evidence needed. Employers who
choose to can still claim more, provided they want to keep all the
documentation and reimburse employees for actual costs.

Trusts.
The Trust Act 2019 will come into force on 30th January 2021.
We highly recommend anyone who has a trust to review the
changes and how they will impact on the original intent of your
trust.

Global Market Insights Inc / Petpedia

We have attached a summary document for you to read and in our
Spring newsletter there was a link to a useful article.
You need to be aware of your legal obligations as a Trustee and
your rights as a Beneficiary. Depending on your Trust a few
simple resolutions may be all that is necessary
… or more significant changes.
Use of Money Interest (UOMI) and Penalty remission
You can now apply online through your myIR for a remission of
penalties and interest if you have been impacted by COVID19.

Remember – you need to be compliant by 31st
January 2021 – the next 6 months are going to fly
by.

Criteria:
-

Some or all amounts owing were due on or after 14
February 2020
The ability to pay by the due date, either physically or
financially, has been significantly affected by COVID-19
You have contacted IRD as soon as practicable to
request relief and will be required to pay the outstanding
tax as soon as practicable.

Log in to myIR. Select the ‘I want to’ drop box, then click on
‘notify of impact by covid-19”
After submission you can send further information via a secure
message on myIR.
There is a similar process to setting up payment instalment
arrangements through myIR. Click on the ‘I have been affected
by COVID-19” link.
However, if the arrangement defaults and the core tax is not paid
the penalties/interest will be re-instated from the original date. If
this happens contact us or the IRD immediately.

Take the day off –

SPUD Monday
3 August – plant your potatoes now for Xmas
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How gratitude can help you through tough times
It may seem counter-intuitive but expressing gratitude during trying times can provide a
much-needed psychological boost.
When will life return to normal? Even when restrictions are eased more noticeably, the lifestyle we took for granted may be a while
away. The toll on public health and wellbeing has been heavy, yet there has also been an unexpected flourishing of creativity and
innovation, and an outpouring of gratitude. In cities around the world, frontline health workers receive cheers and applause from
people living in nearby apartments as they enter hospitals. In many places, it has become a daily ritual.
Why is it important to show gratitude when the chips are down? According to Sydney-based psychiatrist and Australian Financial Review
(AFR) columnist Tanveer Ahmed, it is because we have the most to gain by having a grateful perspective during a crisis. Gratitude can
bring hope and make us feel less overwhelmed by circumstances. It can also help to remind us that they are temporary. “Just this morning,
I saw a neighbour engaging with the person collecting the garbage. I’ve never seen that before,” Ahmed says. “Whether it’s the delivery
driver, the supermarket worker or the postman, workers who were once seemingly invisible are now highly visible and appreciated
because they are on the frontline.”
He explains that in positive psychology research, gratitude is consistently associated with greater happiness. Gratitude has several
documented benefits, including helping people deal with adversity and build stronger relationships. Being grateful and focusing on the
positive can even improve health, according to a study by Harvard Medical School.
“Acts of gratitude are important because they help us look outward,” Ahmed says. “They reinforce the sense that while we may not be in
control of our lives, we are part of something bigger, and we each have a place in a large web of relationships. Reorienting ourselves in
that direction is very helpful and emotionally healthy.”
Crisis leadership also calls for openly expressing gratitude.

“People don’t necessarily want to have fireworks set off for them, but they
do want to be valued.” Clare Desira, Top Five Movement
“Employees are understandably anxious, but it’s not about having to know everything or even
having a clear direction. You do need to convey that you have their back, that you’re sharing in the challenges and the uncertainty, and
that any credit due is shared,” Ahmed says. However, he cautions against performing acts of gratitude in isolation (pardon the pun). “It’s
not about randomly performing acts of gratitude. It needs to be part of the broader way you interact.”
Even during normal circumstances, gratitude is an important attitude to cultivate. Researchers at the University of Pennsylvania found
that fundraisers who were told their efforts were appreciated made 50 per cent more calls the following week than those who were not
spoken to.
Megan McPherson, head of donor relations at the University of Melbourne, knows first-hand just how powerful a thank you can be – her
career is built around getting it right. She believes that saying thank you is vital, and not just because it is the right thing to do. “From a
business perspective and particularly in philanthropy, saying thank you is more than just a common courtesy and good manners; it is
expected.”
What happens when an act of generosity goes unnoticed or unacknowledged? “The organisation can appear quite entitled,” she says. “A
person may feel that they’re being taken for granted and that they have been lost in the crowd. They may look elsewhere, to somewhere
they feel more appreciated.”
Full article here: InTheBlack
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Tech Troubleshooting Tips
for Working Remotely

Ranking the COVID-19
Response
Citizens across 23 countries are largely
dissatisfied with their own governments’
responses to the COVID-19 pandemic, with
Western governments faring worse than their
Eastern counterparts.
The Toluna-Blackbox Index of Global Crisis
Perceptions measures the sentiments of
citizens towards their national COVID-19 crisis
management efforts across four key
performance indicators: national political
leadership, corporate leadership, community,
and the media. The findings are based on a
survey of 12,500 people across 23 countries –
and just 7 of the countries gave their leaders
a score of more than 50 % across the key
metrics. New Zealand was the only Western
country to make in into the top 10. Australia
just missed out, coming in 12th place.
Source: InTheBlack Magazine July 2020 Issue

Top 10 countries

One challenge when working remotely is not having an onsite tech support team to call on, but did you know you can
solve many tech problems by using some relatively
straightforward techniques? Let’s start with some general
tips that may help with a range of issues.
Use a process of elimination. Most tech problems have a
range of possible causes, so take a systematic approach
towards eliminating them.
•

Check the simplest causes first: Monitor not working?
Check that the cable is plugged in properly. Smartphone not
charging? Try another cable. Checking the simplest possible
causes first could save you a lot of time and hassle.

•

Restart it: If you’re having trouble with a device, try
restarting it. That clears its memory and may fix the process
that caused the issue. However, if it’s a computer, use the
operating system’s restart feature if you can. The hardware
reset button should only be used as a last resort, as it can
result in data corruption.

•

Take note of any error message, either writing it down
exactly or taking a screenshot. You’ll need it to search for
solutions online or when making a tech support call.

•

Check official resources: Tech vendors generally offer rich
self-help resources online, such as frequently asked
questions (FAQs), knowledge bases or forums to help
customers.

•

Know your limitations. You’ll find a lot of unofficial
solutions on the internet. Many are useful, but some may
land you in even more trouble – particularly if your device is
still under warranty. If in doubt, seek help from the vendor or
a professional.

•

Source article InTheBlack July 2020

01. China 85%
02. Vietnam 77%
03. UAE 59%
04. India 59%
05. Malaysia 58%
06. New Zealand 56%
07. Taiwan 50%
08. Philippines 49%
09. Indonesia 48%
10. Singapore 48%
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Spotlight on Social Media Marketing
Did you know that 90% of all marketers say social media marketing has increased their business exposure? Or
that 66% of marketers who spend 6+ hours on social per week see more leads? With the advent of social media,
traditional marketing methods no longer seem enough to sustain a business. Social connectivity has become the
key to marketing and building the brand’s image for the buyers. Analytics and other measurement tools can
enable entrepreneurs to find how they can take advantage of social media as a marketing tool and also how to
use data to optimize their social marketing campaigns.
The Great Panorama of Sites
Social networking sites like Twitter, Facebook and Instagram are here to stay, which means that marketers can
leverage this popularity and use it for their brand’s growth and to pad their wallets. One of the greatest benefits of
social media marketing is that it helps you reduce marketing costs, without sacrificing the results.
Understand Your Customers Better
Social media marketing will help you understand your audience. Social channels like Twitter and Instagram
become effective marketing tools with the way they facilitate interaction with your customer base. As a matter of
fact, many brands use YouTube to beta-test their ads before launching TV commercials. The reason is obvious:
investment is low, the market is huge, and the results are almost instantaneous. Brands for starters have started
off by promoting itself in viral videos.
Adds on Social Media and Their Reach
Talking about social media ads, they have another plus point
-- they allow targeting and retargeting. Social media
platforms offer highly targeted advertisement that can be
customized based on the customer’s needs. For instance,
Facebook ads can target customers by several factors -like age, education level, location, industry and even user
behaviour (the number and the kind of pages the user has
liked).

Need help with your business’s
social media presence?
Why not see if Nelson’s very own Josh from
“Cleverpreneur” can help you? Here is a little bit
about Josh and what he can do for you.

Brand Value and Loyalty
A strong media presence will also build brand loyalty. It can
considerably reduce your customer response time as these
days if there is a problem with your product or service, the
consumer expects it to be solved right away. It was found in
a report published by Texas Tech University that brands
with an active social media presence are likely to have
more customers.
Engagement with people on social media helps marketers
develop a connection and a rapport, which in turn enables
them to widen their customer base. It is a positive step in
providing your followers with useful information and help,
along with some entertainment that manages to keep their
interest peaked.
Sumit Mittal for Entrepreneur.com - full article

“I started out on Instagram nearly 6 years ago growing pages
about motivational quotes for a bit of fun before realising the
potential. After passing a million combined followers a couple
years later I started working with clients, mostly personal
brands and coaches, helping them grow their
audience through my network of pages as well as through
good organic strategies on their page and have since grown
millions of followers for clients as well as through my own
pages such as @millionaire.dream.
I still do this today, helping entrepreneurs and businesses
grow their following on Instagram through teaching them the
right techniques and strategies to generate followers and
customers on the platform the right way.
The best way to contact me is through email
josh@cleverpreneur.com or through Instagram @joshryan.”
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Home office blues

Not missing the home office but enjoying ‘kiwis
supporting kiwis’ … some photos of our adventures
around the country …

St Paul Rock, Whangaroa

Waitangi

Stone Store, Kerikeri

Chenae goes quad biking in Hanmer!

Rainbow, Paihia

1916 Tunnel, Durie
Hill Elevator,
Wanganui
Tane Mahuta

Hanmer Springs, June, sunset

Orakei Korako

Jo in Lewis Pass

Home schooling fun

Disclaimer
This publication has been carefully prepared, but it has been written in general
terms only. The publication should not be relied upon to provide specific
information without also obtaining appropriate professional advice after detailed
examination of your particular situation.

